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Cambridge Court Condominium Board  -- Meeting Agenda 

Minutes of the Board of Directors 

The Owners: Condominium Plan 922 1528 

24 April 2013 

Time: 7 pm 

Location: 110 Cambridge Court 

 

Present: Brian Leonard, Trevor Riehl, Peter Windel, Audrey Whitson 

Meeting called to order: 7:15 pm 

1. Approval of meeting agenda 

Trevor suggested a couple of changes.  

Motion: Peter moved that the agenda be adopted as amended. Trevor seconded. Carried. 

2. Review and approval of previous meeting minutes 

Trevor had one amendment.  

Motion: Audrey moved that the minutes of 27 March be adopted as amended. Trevor seconded the 

motion. Carried 

3. Financials/budget 

March Financials. We have not received the financial statements from Candema yet this month, even 

though they were requested twice. Trevor did pick up the general ledger, which the board reviewed. We 

had questions about the furnace servicing bill for January. Trevor noted that some items appear to be in 

the wrong category; he has queried Accounts at Candema. 

The Finance Advisory Team met last Wednesday. The group reviewed and accepted the terms of 

reference. They went through walkabout report and brainstormed ideas around contract policy specific to 

dollar values. As several of the contracts we have appear to be long standing (years and even decades), 

they recommended that we adopt a tendering policy where we ask for a minimum of 3 bids for a full year 

for every contract we need. They suggested we ask other owners to share the call for tenders with 

companies they’ve had positive experiences with. The team also recommended we schedule the annual  

carpet cleaning after the parkade cleaning.  

Signing Authority. Peter has tried to contact bank and left messages. So far, there has been no answer.  

Owner in arrears. We have tried to contact the owner in question several times but have had no success. 

Peter will try one last time. We regret that if we cannot make contact with the owner to discuss and 

negotiate this matter, we will have to proceed with foreclosure. As a board, we are ultimately responsible 

to defend the assets of the corporation.  

Motion: Trevor moved that if we cannot make contact with the owner in arrears by May 2, 2013 we will 

instruct legal counsel to proceed with foreclosure. Brian seconded the motion. Carried.  

4. Action log updates. The board reviewed and updated outstanding actions. 

5. 2013 Strategic Plan Deliverables updates.  

The board plans to strike a governance committee in early June.  
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6. Property management 

The Board is exploring consulting services to assist in reviewing the property management needs of the 

corporation.   

7. Update on structural engineer review of Building C. 

Candema has solicited four additional quotes but have only received one in response.  The board has 

requested additional quotes be provided and one homeowner has provided additional names. 

8. Patio/balcony updates.  

The board will hold a special in-camera meeting May 4th to review and discuss the legal and engineering 

files on the patio/parkades. Audrey Whitson, who owns one of the units with a patio, will not attend.  

9. No-Parking sign repair. 

No update from Candema. Action: Peter and Brian will attempt to fix. 

10. Sump cleaning, vent cleaning, sweeping. 

Vent cleaning occurred April 17. Best to wait for sweeping and sump cleaning til the middle or end of 

May.  

Action: Brian to contact Service to advise sweeping and (followed by) sump cleaning mid- to end-of-

May is preferable.  

11. Finance Advisory Team terms of reference. 

Motion: Brian moved to accept the terms of reference developed for the Financial Advisory Team.  

Seconded by Peter. Carried. 

12. Outstanding capital projects update. 

Candema provided a single quote for the touch-up paint for where the new emergency lights were 

installed as well as touch-up paint where new windows were installed in buildings A and B.  The quote 

contains inconsistencies regarding locations. The Board will check if painting was included in the original 

contracts for the window replacement before proceeding. Additional quotes will be requested. 

Action: Brian to schedule a meeting with Mike/Candema to discuss capital project updates. 

13. Spring Clean-up Bee. 

Date TBD; board will check with other residents.   

14. Outdoor walk-about 

Date TBD, but we’ll target mid-May when the snow should be gone. 

15. Poplar tree infestation 

Last year there was a tent caterpillar infestation in the poplar trees in the courtyard. We have received one 

query about this. The Board discussed information on caterpillars provided by the City of Edmonton. 

16. Proposals for painting and carpet cleaning 
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Candema provided a second quote for carpet cleaning. The first quote was for $2068 and the second quote 

was for $1890. 

Motion: Brian moved to accept the quote from Edmonton Carpet cleaners for $1890 to have the carpets 

steam cleaned. Peter seconded the motion. Carried. 

Action: Brian to notify Candema the Board has selected the second contractor for $1890 with the 

instruction that the carpet cleaning occurs after the parkades are swept. 

17. Next board meeting. Wednesday, May 29, 2013, 7:00 p.m. at 105. 

The meeting adjourned at 10:20 pm.  

 

 


